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PUBLIC SCHOOL REVIEW 
Purpose 
All Western Australian public schools are reviewed by the Department of Education’s  
Public School Accountability directorate. A review gives assurance to the local community, the 
Minister for Education and Training and the Director General about the performance of public 
schools in delivering high quality education to its students. The review acknowledges the 
achievements of the school and gives feedback to support the Principal and staff with their 
improvement planning. 
Initially conducted on a three-year cycle, subsequent reviews are determined to occur on a one, 
three or five-year timeframe.  
The Principal provides the review team with a self-assessment of the school’s performance 
based on evidence from the school. Information to be validated by the review team is considered 
before and during the school visit. This forms the basis for the school review report and 
determines when the next review will occur. The report is provided to the Principal, the Chair of 
the School Council/Board and the regional Director of Education. 

Expectations of schools 
The Statement of Expectation (Statement) makes clear and public the expectations and 
responsibilities of schools and the Department in student achievement and progress. 
The Statement is between; the Department of Education, represented by the Director General; 
the school, represented by the Principal; and is noted by the school council/board, represented 
by the Chair. 
The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 
strategic directions Every student, every classroom, every day, and Building on Strength.  
The Statement will underpin each school’s strategic planning and self-assessment and will form 
part of the school’s Public School Review, as well as the Professional Performance Review of the 
Principal. 

Public School Review – The Standard  

A Standard has been developed across the domains of the School Improvement and 
Accountability Framework to describe essential indicators of performance. The selection of the 
indicators is based on literature research and historical reviews of school performance in Western 
Australian public schools. 
The purpose is to better ensure that judgements about student performance are standardised 
and objective. Indicators describe what is evident in schools functioning ‘as expected’ within each 
domain.  
The Standard defines the expected level of school performance. Judgements are made in 
relation to the Standard. External validation is also based on evidence presented relating to the 
Standard. 
 

 

 

 https://creativecommons.org/licenses/by/4.0/ 

For further information or resource in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au 
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Context 
Guildford Primary School is located in the North Metropolitan Education Region approximately 
12 kilometres north-east of the Perth central business district.  
Founded in 1833, it is the oldest continually operating public school in Western Australia and has 
a rich cultural history, including strong links with the Wadjuk Noongar people. Student numbers 
have remained relatively stable in recent years and there are currently 289 students enrolled from 
Kindergarten to Year 6.  
The school has an Index of Community Socio-Educational Advantage of 1091 (decile 2). 
The School Council meets regularly and the Parents and Citizens’ Association (P&C) is active 
both in fundraising for school resources and in organising school and community-based events. 
The period of submission preparation and the validation phase (2020/21), coincided with a period 
of school leadership uncertainty. Nevertheless, the Public School Review process was conducted 
with integrity, having the best interests of the future of the school as a priority. 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  
The following aspects of the school’s self-assessment process are confirmed: 

• In readiness for the Public School Review, the acting Principal identified the need to be frank 
and fearless about issues and concerns that were evident. 

• Although a range of evidence was submitted for review, the extent of staff engagement with 
the sources of evidence submitted was variable. 

• Actions for improvement were described in the school’s self-assessment documentation 
submitted through the Electronic School Assessment Tool (ESAT). 

• A number of key staff and community representatives engaged actively during the validation 
visit and added value to the information submitted via the ESAT. 

 

The following recommendations are made: 

• Extend whole-school understanding and ownership of strategic and operational plans. 

• Strengthen the data-informed decision making capacity of leaders and teachers. 

• Broaden the engagement of school leaders with staff in data-informed conversations. 

• Use the Standard to initiate discussions with staff about building a sustainable approach to 
school improvement. 
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Public School Review 

Relationships and partnerships 
Relational trust between the school and the community it serves has strengthened recently with 
a more transparent level of engagement. This has had a positive impact on the growth of 
community confidence. 

Commendations 

The review team validate the following: 

• There are significant levels of community and staff pride in the school’s historical place in 
Western Australian public education. 

• School Council and P&C representatives are strong advocates for the school, acknowledging 
the recent period of open and transparent decision making from the school leadership. 

• Staff express confidence in the emerging organisational structures and processes 
introduced to facilitate transparency in decision making. 

Recommendations 

The review team support the following: 

• Consult with parents to develop communication processes that reflect reliable and accurate 
methods of sharing information.  

• Engage the School Council more deeply in school improvement foci, incorporating a 
genuine distribution of responsibility and trust. 

• Develop a schedule of School Council activity, a succession plan and secure training for 
members as to their roles and responsibilities. 

• Build a team culture based on professional obligation, public accountability and personal 
responsibility. 

 

Learning environment 
The physical learning environment and playgrounds are attractive, with asset renewal evident. 
Students are positive advocates for the safe, caring and inclusive school environment.  

Commendations 

The review team validate the following: 

• The educational health and wellbeing of students is regarded as a school priority. 

• The provision of an organised, calm and orderly learning environment with clear, 
consistently applied behaviour expectations is a school focus. 

Recommendations 

The review team support the following: 

• Create more opportunities for parents to visit classes to better understand the children’s 
learning environment. 

• Develop consistent, school-wide teacher/parent communication protocols. 

• Emphasise the importance of using Special Educational Need planning processes to 
support students at risk. 

• Develop explicit learning intentions for each class. 
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Leadership 
A school culture with a preference for the status quo, amplified by a resistance to pedagogical 
change, has impacted on recent attempts by the leadership to introduce school reform.  

Commendations 

The review team validate the following: 

• The school’s leadership disposition is one of quiet determination in the face of challenges. 

• Staff acknowledge and appreciate the leadership’s commitment to greater levels of 
consultation and collaboration. 

• The Business Plan 2020-2022 has a comprehensive range of planning intentions, 
supported by implementation milestones and performance targets. 

Recommendations 

The review team support the following: 

• Determine, document and articulate an agreed change management process through which 
all new initiatives are proposed, researched, agreed, planned, resourced, communicated, 
implemented and reviewed. 

• Formalise an agreed distributed leadership structure, outlining roles and delegated 
responsibilities, to ensure authentic implementation of whole-school initiatives. 

• Identify pathways for staff to upskill themselves to undertake leadership roles in curriculum 
professional learning committees. 

• Develop staff communication protocols that are understood and adhered to as part of an 
ethos of professional obligation and commitment to colleagues. 

 

Use of resources 
The highly experienced and respected manager corporate services has maintained appropriate 
standards of probity and transparency in the management of school finance and resource 
deployment. 

Commendations 

The review team validate the following: 

• The school budget is prepared using information from the school operational plan, asset 
management plan and review of the previous year’s expenditure. 

• All staff are briefed on the school’s financial procedures and processes. 

• High standards exist at the financial management compliance level, with processes 
reviewed regularly by the manager corporate services. 

Recommendations 

The review team support the following: 

• All staff to be accountable for understanding and following the school’s Financial Policy and 
Cost Centre Management Guidelines. 

• Ensure staff have an understanding of, and appreciation for, the need to implement 
requirements of the Funding Agreement for Schools, with the needs of students as the first 
priority. 
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Teaching quality 
A unified approach to curriculum planning and teaching practice, integrated with innovative 
student engagement programs, is not evident.  

Commendations 

The review team validate the following: 

• There are pockets of good teaching practice, reflecting contemporary approaches to the 
implementation of research-based student learning programs. 

• Recent strategic planning developments to ensure year-on-year progress, are gaining 
traction with staff. 

• Some staff are actively seeking to create opportunities for collaboration and cooperative 
practice between classes. 

Recommendations 

The review team support the following: 

• Continue to refine and revise whole-school policies and processes to ensure continuity and 
best practice. 

• Engage staff in setting agreed teaching and learning approaches. Specify expectations 
regarding the delivery of pedagogical approaches and sources of support.  

• Ensure that agreed approaches are adopted more consistently through data analysis, 
strategy selection and the establishment of common language. 

• Confront the challenge of building connected, rigorous teaching practice across all phases 
of learning. 

• Address the discomfort some staff have towards class/peer observations. 

 

Student achievement and progress 
Achievement and progress data confirm that student performance is within reasonable limits, 
with sustained student achievement noted in numeracy, reading, spelling and writing. 

Commendations 

The review team validate the following: 

• Efforts to strengthen moderation processes are a positive step towards reducing differences 
in assessment philosophies across staff. 

• The expanded use of Progressive Achievement Tests has provided the school with another 
avenue to monitor and report on student achievement and progress. 

• The leadership’s aim to improve staff data literacy to inform class planning is acknowledged. 

Recommendations 

The review team support the following: 

• Prioritise deeper, collaborative analysis of systemic and school-based data.  
• Establish a schedule for the shared analysis of data at multiple points, including  

whole-school, phase of learning and academic year levels. 
• Incorporate Student Achievement Information System summaries in the student handover 

files. 
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Reviewers 
Rod Lowther Benjamin Ratz 
Director, Public School Review Principal, Amaroo Primary School 
 Peer Reviewer 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review 
team regarding your school’s performance. 

Your next school review is scheduled for Term 1, 2022. 
 
 

 
Stephen Baxter 
Deputy Director General, Schools 


