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Strategic Directions for Public Schools 2020—2024 

Improvement Driver 1:  Provide every student with 
a pathway to a successful future  

Improvement Driver 2:  Strengthen support for 
teaching and learning excellence in every 
classroom 

Improvement Driver 3:  Build the capacity of our 
principals, our teachers and our allied professionals  

Improvement Driver  4:  Support increased school 
autonomy within a connected and unified public 
school system 

Improvement Driver 5: Partner with families,      
communities and agencies to support the           
educational engagement of every student  

Improvement Driver 6: Use evidence to drive        
decision making at all levels of the system 

 

Our GPS Key Objectives  

2020—2022 

1. Provide a safe, supportive, innovative 
and inclusive learning environment 
(Strategic Directions for Public Schools 
2020-2024 [SDPS]1,2,5 and 6). 

2. Provide high quality teaching and 
learning in every classroom (SDPS 1,2,5 
and 6). 

3. Provide high quality leadership 
focussed on whole school 
improvement (SDPS 3,4 and 6). 

4. A sustained focus on improving 
student achievement and progress 
(SDPS 5 and 6). 

5. The strategic implementation of 
resource management ensuring 
students’ needs are identified and 
catered for (SDPS 1 and 6). 

6. Maintain strong community 
partnerships (SDPS 1 and 5). 

 

School Vision 
Guildford Primary School is Western Australia’s oldest continually operating school.  With proud 
heritage and tradition, set in beautiful natural surroundings, we provide a relevant and inclusive 

education within a close-knit, community-centred learning environment.  The school community strives 
to act openly and respectfully. 

School Ethos—Our commitment to our families 

At Guildford Primary we adopt the latest teaching practices and programs to provide our students with 
the opportunity to reach their potential both academically and socially. 
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Our Direction for 2020—2022 

High Quality Teaching & Learning 

 Through this plan, we will have a clearly 

articulated strategy for improving 

students achievement and well-being. 
 

 We recognise that highly effective 

teaching is the key to improving student 

learning. 
 

 We will build a school-wide professional 

team of highly competent staff, which 

includes staff taking on leadership roles 

extending beyond the classroom. 

Procedures are in place to        

encourage a shared responsibility for 

student learning and success. 

 

 We will have a sequenced plan for 

curriculum delivery that ensures 

consistent teaching and learning  

expectations. 

 

 We will systematically collect and 

analyse carefully considered data on 

students outcomes, including 

academic, attendance, behavioural 

and well-being. 

 

 We will implement school wide 

procedures for identifying and catering 

for the learning needs of individual 

students.  

 

Productive, Positive Relationships 
 We will maintain a learning environment 

that promotes intellectual rigour that is 

safe, respectful, tolerant and inclusive.  

 

 A high priority is given to building and 

maintaining positive and caring 

relationships between staff, students 

and parents. 

 

 We recognise that parents and families 

are the most important resource we 

have, and are partners with us in their 

children’s education. 

 
 

 We seek ways to enhance students 

learning and well-being by partnering 

with parents and families, other 

educational and training institutions 

and community organisations.  

 
Ethical, Responsible Leadership 

 We will apply resources in a targeted 

manner to meet the leaning and well-

being needs of all students. 

 

 We will work with stakeholder and 

governance groups to ensure 

transparent decision-making 

 

 We will seek and use feedback from 

families to enhance our direction and 

strengthen the work of the school 
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Data that informs our plan 
In development of this plan, we have 

reviewed extensive data sources and 

sought external feedback on our 

current performance against like 

schools and against current best 

practice in curriculum and pedagogy. 

 

Early Childhood Education (ECE) 
Guildford Primary School recognises that early       

intervention is  essential in supporting the 

learning needs of its students 

 On-Entry data  results show that our 

students  generally achieve better in 

numeracy than literacy and the school is 

committed to further testing of ECE 

students (between Year 1 and Year 2) in 

order to more closely monitor progress. 

 A new oral language screening tool has 

been implemented that enables 

comprehensive diagnostic assessment 

and monitoring of students throughout 

the year.   

 

National Quality Standard (NQS) 
To complement the internal NQS audit 

completed each year by staff at our school, 

Guildford Primary School has sought an 

external audit in 2020 to ensure continuity and 

adherence to Department of Education 

priorities and directions through best practice 

teaching and learning programs. 

 

NAPLAN  
(National Assessment Program—Literacy and Numeracy)  
Writing 

Since 2018, Writing results have been above 

like school comparison in Year 3 and Year 5. 

The percentage of our students who are 

achieving comparable results with the top 20% 

of Australian students has fallen in past years. 

There is a group of students in both Year 3 and 

Year 5 achieving in the middle bands who 

have the capacity for greater achievement, 

and would benefit from targeted intervention 

to improve overall results. 

Reading 

Guildford Primary School strives to implement      

consistent whole school approaches in all 

learning areas, using evidence based best 

practice. Year 3 and 5 achievement data is 

above like schools and progress between Year 

3 and Year 5 is comparable to like schools. 

Progress between Pre- Primary and Year 3 is 

slightly better than the like school comparison. 

Percentages of students at or below the 

National Minimum Standard are the same as 

or slightly above like schools.  These students 

will benefit from targeted intervention to 

support progress in Reading. 

Numeracy 

Since 2017 there has been some inconsistency 

in Numeracy  performance when compared 

to like schools. Overall performance is higher 

than like schools in performance and 

achievement and Guildford Primary School is 

refining its whole school pedagogical 

approaches and programs in teaching 

numeracy. Consideration is being given to 

provide challenge and extension activities to 

promote a higher level of progress between 

Year 3 and Year 5 for our more able students. 

Percentages of students at or below the 

National Minimum Standard are the same as 

or slightly above like schools.  These students 

will benefit from targeted intervention to 

support. 

Attendance 
The whole school attendance rate of 92% is       

equivalent to the state average of 91.6%. The 

school acknowledges a slight decline in  

attendance rates over the last two years and 

in response has reviewed its processes for 

monitoring student attendance with a focus 

on reducing the number of students who 

arrive late to school. 
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1.  Learning Environment 
By 2022, a safe, supportive, innovative, inclusive  

environment will be evidenced by; 

 

 Common and consistent approach to 

whole school student behaviour, focusing 

in 2020 on beginning implementation of 

the Positive Behaviour Support program 

and in 2022, beginning implementation of 

Zones of Regulation. 

 A strong focus on environmental  

responsibility/sustainability. 

 An embedded values program – Friendly 

Schools Plus. 

 Whole school implementation of  

Protective Behaviours. 

 Case management approaches for all 

students at education risk. 

 
Targets and Milestones 

 By 2022 the proportion of positive  

responses to 2018 National School  

Opinion Survey will improve as follows: 

 Parent Survey – More than 80% of families 

will agree or strongly agree that ‘Student 

behaviour is well managed at this school’ 

 Student Survey – More than 80% of 

students will agree or strongly agree that 

‘Student behaviour is well managed at 

my school’  

 By 2022 a whole school assessment  

schedule will be implemented with  

monitoring and tracking of students on 

Individual Education or Behaviour plans 

(IEP or IBSP), Students with Special 

Education Needs (SEN) and Case 

Managed students. 
 

2.  Teaching Quality 
By 2022 high quality teaching and learning in all 

classrooms will be evidenced by;      

                  

 Full implementation of the West Australian 

Curriculum and consistent, whole school 

approaches to pedagogy are evident in 

all learning areas. 

 An embedded whole school approach to 

teaching Literacy and Numeracy based 

on evidence and research based best 

practice. 

 A consistent whole school lesson design   

structure emphasising explicit teaching        

and ‘visible learning’ 

 Collaborative planning and moderation. 

 Performance Management processes 

aligned to Department of Education 

Employee Performance Policy. 

 Information, Communication and 

Technology (ICT) capabilities are 

addressed across the school in all year 

levels and a digital technologies scope 

and sequence is embedded in all 

classrooms. 

 STEM (Science, Technology, Engineering 

and Maths) Learning implemented and 

embedded across the school. 

 Implement a synthetic phonics program 

(Letters and Sounds) (Kindergarten—Year 

3) in 2020/21. 

 Implement a social/emotional wellbeing  

program across the school. 

 Establish and maintain a social/emotional 

wellbeing committee. 

  

Targets and Milestones 

 All National Quality Standards for Early 

Childhood Education to be met by 2022. 

 By 2022 all students will meet the 

requirements for their year level as outlined 

on the Guildford Primary School ICT 

Capabilities Checklist 2020 for use of iPads 

and desktop/laptop computers. 

 From 2020, teachers will use the Guildford 

PS Assessment Schedule to collect baseline 

data to guide planning 

 By the end of 2022, a whole school plan for 

STEM with year descriptors will be fully 

implemented. 

 Commencing in 2020, performance 

management against Australian Institute 

for Teaching and School Leadership (AITSL) 

standards (with the option to use the 

online self-assessment tool) and classroom 

observations will be implemented. 
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3. Leadership 
By 2022, effective leadership focused on 

whole school improvement and allowing 

success for all students, will be evidenced by; 

 Implementation and embedding of a 

clear, whole school vision for improving 

student outcomes. 

 A self-review and planning cycle 

mapped against the ‘National School 

Improvement Tool’ (NSIT) 

 Effective monitoring of consistency in 

teaching practices to enable learning 

for all students. 

 Opportunities to develop teacher 

leaders as identified through 

Performance Management  

 Phase of learning teams who 

collaboratively implement planning, 

assessment and reporting processes. 

 The allocation of additional roles and 

responsibilities for Senior teachers. 

 A strategic approach to human, 

physical and financial resources linked 

to priority areas. 
 

Targets and Milestones 

 By 2022 the school will self assess against 

the National School Improvement Tool 

and attain a level of ’high’ or 

’outstanding’ in each domain   

 Responses to the National School Opinion 

Survey will show: 

 More than 70% of responses from 

families indicate (agree or strongly 

agree) that the school is well led 

 80% or more student survey responses 

indicate (agree or strongly agree) that 

the school takes students’ opinions 

seriously 

 By end of 2020, Learning Area teams will 

be fully operational 

 By the end of 2020, Phase of Learning 

teams will meet regularly to discuss 

student progress and achievement 

 

 

4. Student Achievement and         
Progress 
By 2022 student achievement and progress will 

be evidenced by; 

 Monitoring and tracking of On-Entry           

Assessment  (Module 1 & 2). 

 Student Data being consistently used 

to guide planning. 

 A clear, whole school assessment 

schedule that is monitored and used. 

 Moderation for all staff - including                    

opportunities for specialist teachers to 

moderate with other schools.  

 

 

Milestones 

 In 2020, Staff will be trained in Data 

Analysis, particularly to address trends 

identified in NAPLAN data 

 In 2020, a program of school-based 

assessment including Progressive 

Achievement Testing (PAT) in Reading, 

Maths and Science, will be implemented 

 In 2020, an assessment schedule, 

including school-based and system 

endorsed data, will be implemented 

 When compared, increase NAPLAN 

versus Teacher judgement accuracy to 

80% or better in Reading. 
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Targets 
Year 3 

 In Reading, the percentage 

of students at or below the 

National Minimum Standard 

(NMS) will be 5% or less 

 In Numeracy, the 

percentage of students at 

or below the NMS will be 3% 

or less 

 In Spelling, the percentage 

of students below the NMS 

will be 10% or less by 2022 

 In Grammar, the percentage of 

students below the NMS will be 5% or 

less by 2022 

 Consistently achieve mean scores 

above like school comparison over the 

duration of the Business Plan (2020—22) 

 At least 20% of our students will be in 

the top 20% of National scores in all 

tested areas 

Year 5 

 In Reading, the percentage of students 

at or below the National Minimum 

Standard (NMS) will be 5% or less 

 In Numeracy, the percentage of 

students at or below the (NMS) will be 

7% or less 

 

 In Spelling, the percentage of students 

below the NMS will be 6% or less when 

tested in 2022 

 In Grammar, the percentage of 

students below the NMS will be 7% or 

less when tested in 2022 

 Consistently achieve mean scores 

above like school comparison over the 

duration of the Business Plan (2020—22) 

 At least 20% of our students will be in 

the top 20% of National scores in all 

tested areas 
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5. Resources 
By 2022 the strategic implementation of 

resource management, ensuring student 

needs are identified and catered, will be 

evident by; 

 A clear alignment between school 

strategic and operational plans and 

budgetary allocations. 

 Human resource allocation and 

financial management linked to the 

schools’ Business Plan. 

 An audit of curriculum resources to 

ensure learning needs of all students 

can be met. 

 All school resources accessioned 

through the library 

 Targeted Operational plans that link 

resource selection and spending with 

student need 

 Cost Centre Managers working 

alongside Curriculum and Phase of 

Learning Teams to identify student 

need 

 The development and implementation 

of a Workforce Plan 

    

Targets and Milestones 

 Value of written-off lost resources remains 

below $10 000 for the life of the plan 

 By 2020 commence the implementation 

and monitoring of whole school 

approaches in  

Literacy and Numeracy. 

 By 2020 Education Assistants to be 

strategically deployed to directly support 

student engagement in the educational 

program 

 

 

 

6. Relationships/
Partnerships 
By 2022 will see strong community partnerships as 

evidenced by; 

 An active School Council that is informed 

of school priorities and strategic planning 

to address identified needs. 

 Purposeful and meaningful 

communication between home and 

school. 

 A strong, purposeful connection with 

Swan Valley Education Network, Guildford 

Association and other relevant community 

entities. 

 Parent feedback being sought and 

responded to accordingly through the 

National School Opinion Survey (NSOS) 

and other means.  

 Investigation of the process for transition to 

IPS. 

 Information workshops and other 

opportunities to engage parents and 

community in topics relevant to the 

school, child and community needs. 

Targets and Milestones 

 There will be reduction in unexplained 

absences and students recorded as ‘Late’ 

across the life of the plan 

 By 2022 the proportion of positive responses 

to the NSOS will improve as follows: 

 More than 70% of responses from families 

indicate (agree or strongly agree) that 

their opinions are taken seriously 

 More than 70% of responses from families 

indicate (agree or strongly agree) that 

they would recommend this school to 

others 

 More than 70% of family responses will 

agree or strongly agree with the statement 

‘This school looks for ways to improve’ 

 Principal and School Council Chair will attend 

Council and Board training in 2020 
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GUILDFORD PRIMARY SCHOOL 

125 HELENA STREET, GUILDFORD 

PH:  6216 1200 

EMAIL:  guildford.ps@education.wa.edu.au 

 TRUTH, TRUST, TRADITION 


